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Pesume:

OBaj pan je ypaheH ca mubeM Ja YKpaTko TMOKaxe Kako MOTHBAIHjOM
pamHuKa y mpemy3ehy MokeMo na moOoJbIIaMO TOCIIOBambe W ocTBapuMo Behm
yunHak. Cacroju ce u3 nBa aena . [IpBu A€o0 roBOpH YONIITEHO O MOTHUBAIUjU U
HajIOMMyJIApHUjUM TeoprjaMa MoTHBaIMje. [ 1aBHa KapaKTepUCTUKa OBUX TeopHja
je ma ce y IeHTap JelliaBarma CTaBJjha YOBEK Kao TJaBHU Mokperad cBera. M ma ce
KpO3 3a/I0BOJbEHE HEerOBUX MOoTpeda Kao APYIITBEHOT W colHjaHor 6wha cTBapa
NO3UTHBHA CpeIMHA 3a paj U KUBJbEHE. 3aJ0BOJbAH 3allOCIEHU je YBaXeH U
CaMOOCTBAapeHM YOBEK. A 3aJaTaKk MeEHAIMEHTa KOju YIpaB/ba CBOjUM
3amoclieHnMa je Aa w3Hahe HajooJbe HAauMHEe @ MOTWBHINE PagHUKe. Y Ipyrom
Ieny ce naje KOHKpeTaH MpHMep Kako jeHa ycClellHa KOMITaHWja y pPa3Bojy
NpUMenYje TEXHUKE MOTUBAlIK]e Ha CBOj€ 3aroCieHe.

Abstract :

This work was done with the aim to briefly show how the motivation of
emplayees in a company can improve business. There are two parts . The first part
shows the generally about motivation and the most popular theories of motivation .
Main characteristics of these theoriesis that in the center of events puts the man as
the main driver of all. And through the satisfaction of his needs as social being
and social care creates a positive environment for work and life. Satisfied
employees are respected and self realized man. And obligation of management
who manage with his employees is to find the best ways to motivate employees and
get the maximum for the company. The second part provides a concrete example of
how a successful company applied techniques of motivation on her employees.
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